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Minutes of the 25th Annual General Meeting
Thursday 8th June 2023 at 7pm Old Museum Building Belfast

UAH President, Mrs Primrose Wilson CBE welcomed members to the meeting which was a hybrid meeting being both in person and on line via Zoom.
The President paid tribute to Sir Robert Carswell and Mr Peter Cavan who had been active supporters of UAH and who had died during the year. 

1. Notice of Meeting
The notice convening the meeting was taken as read.

2. Apologies 
Apologies were received from Mr Dan Calley, Dr Murray Power,

3. Minutes of the Previous Meeting
The minutes of the previous meeting held on 25th April 2022 taken as read and agreed by the meeting.  

4. Treasurer’s Report for the Year to 31 December 2022 
The Hon.Treasurer, Mrs Rosie Forde-Hutchinson gave the report. 
(Details are included in the accounts)
Questions:
The President asked if income from the Charifunds invested from the Publication Bequest  was subsequently allocated to the Publications Fund. The Hon Treasurer confirmed that it was.
There were no further questions.

The accounts were then proposed by Ms Diane Taggart and seconded by Mr Sean Hagan and unanimously agreed by the meeting.

5. Committee report for the year to 31 December 2022 
The chairman, Dr David Johnston gave the report as detailed.

Ladies and Gentleman,
It is my pleasure to once again bring the report on the activities of the Society for the year ended December 2022 and what a year it has been – I might summarise by saying a year of Change and Challenge.
A year of challenge in that as we emerged from the pandemic and following the invasion of Ukraine we entered a time of real financial constraint that effected public spending and impacted most organisations including many charities such as UAH. Sadly, after discussion with NLHF we concluded that we could not proceed with the Old Museum Building project though we remain totally committed to supporting efforts to find a sustainable future for this fine building which is a jewel in our built heritage and history.

During the year we also had a significant turnover of staff who moved employment for the best of personal reasons or to more senior and better remunerated positions often from the springboard of their UAH knowledge and experience. We were sorry to see them go but we wish them well in their new positions and thank them for all that they achieved in their tenure with UAH. So we send our warm best wishes and sincere gratitude to Dr Paul Harron, Isabel McKernan, Victoria Sharp, Errin McElhinney and Maura Ahern.
I want to pay particular tribute to Maura who was with us over the last six years and was instrumental in organising the highly successful Heritage Angels events over those years. Her dedication and enthusiasm contributed greatly to the success of the awards and we wish her well in her new role as Conference organiser with the Royal College of Nursing. 

To return to the report for the year as the Pandemic abated there was a partial return to normal with staff returning to the office and a resumption of are usual activity.
At the outset I once again want to highlight our staff team who as ever deserve our sincere thanks for rising to whatever challenge is before them and this was particularly the case this year. 
The staff that I have already mentioned did much to maintain our output during the year and this included such varied events as:
• The Step into Spring Heritage Festival which involved a range of Heritage related events in Botanic Gardens and Falls Park in Belfast and which attracted participation from all age groups.
• Rock Stone Masonry Skills Event “Carved at the Castle” which was a programme     of tours and tutorials at Glenarm castle.
• Newry: A City Rediscovered Summer School 2022 in conjunction with the Irish Georgian Society took place in May and once again was very popular.
• Involvement in European Heritage Open Day Activity in conjunction with HEARTH and Belfast City Council.
• Doorways tell Stories. A project again done in conjunction with Belfast City Council resulted in a virtual and actual tour looking at Historic Doorways and their history.
• Armagh/Lurgan THI Maintenance Events. Two events organised locally to promote maintenance and management of historic buildings.
• Heritage Christmas - This project funded by Belfast City Council sought to introduce children to the customs and practices of a Victorian Christmas, and this year took place in conjunction with the UAH Christmas Open House event.
In addition to all this, Mr Sebastian Graham continued in his role as the Heritage at Risk Officer working in partnership with HED.  This is a vital job researching and highlighting our buildings at risk and promoting their potential for reuse and repurposing. Sebastian continues to do sterling work and   I am delighted to say that in the current financial climate funding for this partnership with HED has been maintained and we greatly appreciate that. 
Another of our projects is Hands on Heritage and the work has continued to with the development of a heritage recording and reporting app, short guides and an online toolkit which supports public participation in the protection of built heritage in Northern Ireland. This has great potential and I am delighted to now ask our project officer Jamie Robinson to tell you more about this.
Mr Jamie Robinson gave a presentation non “Hands on Heritage”
As ever much of the work of UAH is conducted through our Sub committees and they continue to do great work. 
We have already heard from the Hon. Treasurer about the financial situation which as ever will remain a central focus for us. 

I would particularly like to thank our outgoing Hon. Treasurer, Rosie Forde Hutchinson for her support, dedication and perseverance. Over the years Rosie has been a dependable and calming influence and a source of great common sense. Rosie, thank you for all that you have done and I will now ask Sebastian to give you a small token of our thanks.

I am pleased to report that Mr Geoff Brooks has agreed to take on the role of Hon treasurer and he and the finance committee will continue to do their vital work. As we welcome Geoff we wish them all well.

Dr Murray Power led the Events committee and again this year we had a programme of hydrid activities combining both virtual events and face to face ones. There were many benefits from this and we want to embrace those going forward and indeed the hydrid nature of this AGM is an example of that. A special welcome to those of you joining us on ZOOM!
Thanks to Murray for leading the committee. 

I would also make special mention of Mr Stephen Craig and his invaluable IT knowledge and support which has been essential in the developing our virtual presence.  Without Stephens support we simply could not have managed so sincere thanks to him and indeed to his wife Alison who kindly also provided invaluable administrative skill and support. Thank you both. 

The Publication committee chaired by Mrs Karen Latimer have continued their hard work this year during which we saw the launch of no less than two publications:
WJ Barre, 1830-1867: A Vigorous Mind, by Dr Paul Harron was launched in March 2022 and Ulster Architects of the 20th Century, by Dr Paul Larmour was launched in November 2022 and both publications are proving very successful. 
Our thanks and congratulations to all involved and of course the most generous legacy from Mr Gordon Wheeler continues to support the sterling  work of the publication committee. 

The Conservation, Planning and Policy committee chaired by John Anderson remain active and with seemingly more to do than ever it is difficult to more than scratch the surface but they continue to highlight areas of concern and support others in doing likewise. Thanks to John and all those who assist for all their efforts.

The whole committee and officers group continue to give generously of their time and knowledge. I greatly value their support and I would like to pay tribute to their often unseen but always enthusiastic contribution to all that UAH achieves. The officer group made up of John Anderson as vice chair, Rosie Ford Hutchinson as Hon Treasurer and Alastair Rankin as Hon Secretary, have once again fulfilled these positions with diligence and zeal. 
I would also like to thank Mr John Edmund who is standing down from committee, having moved to London for his insightful and helpful advice and support over the years.

So it has been another busy and unusual year. As we reflect on the last year it is even more evident that many aspects of our future lives will change with the need to live sustainably being to the fore in all that we do. 
We cannot say it often enough. The majority of our waste comes from construction and demolition and the reuse and repurposing of our existing buildings is vital if we are to achieve targets going forward. 

The VAT charge levied on work to existing buildings effectively imposes a 20% tax on restoration and regeneration over demolition and rebuilding. Surely there can no longer be any grounds on which to justify such a policy.

The promotion of sustainable practices to help safeguard the future of our planet is something Ulster Architectural Heritage has long supported.

Our built heritage is precious, finite and irreplaceable. Historic buildings in our countryside, our villages, our towns and our cities are the scenery against which we all live our lives. Their value in physical, cultural, social and economic terms is now being increasingly recognised under headings such as tourism, the economy, health & wellbeing, creating a sense of Place, Shared Spaces and perhaps even social cohesion.

As I conclude I thank everyone associated with UAH for their ongoing support which is clearly now more important than ever and I thank each of you for all that has been done to see us through another difficult year. 
Thank you once again.

Questions:

Mr Edward Wilson asked about the situation with the Old Museum Building and a future “home” for UAH. The chairman responded that there were no immediate plans to move from the building but following the discussion with NLHF alternative accommodation would need to be found in due course. The Chairman said that UAH did however want to do whatever it could to support finding a use for the building. 

Mrs Karen Latimer asked about promotion of Publications and plans to recruit a new administrative assistant. The Chairman responded that this was in hand. 

The President highlighted the Chairmans comments on VAT and proposed a resolution:
“UAH meeting in a historic building in Belfast call for a review of VAT and urge that listed building repair and enhancement be exempted from this grossly unhelpful tax.”
This was seconded by Mr Hugh Kennedy and Mrs Karen Latimer and supported by everyone present. It was agreed that committee would take this forward perhaps by contacting local MPs in the first instance.


6. Elections of Members and Officers of the Committee

The President advised that the following members are retiring from committee by rotation:  
Dr David Johnston
Mrs Rosie Ford Hutchinson
Mr John Edmund

Mr John Edmund is not standing for re-election and the President thanked him for his diligent work over the last number of years. 

Mrs Rosie Ford Hutchinson and Dr David Johnston having been duly proposed and seconded and being eligible are standing for re-election.

In addition the following nominations duly proposed and seconded for remaining vacant seats on committee were received. 
1. Mr Dan Calley
2. Mr Scott McBurney
3. Ms Nikki McVeigh

No other nominations having been received and with the agreement of the meeting the President declare those previously named elected to the Committee. 

The UAH committee for 2023 includes. 
Mr Dan Calley, Mr Stephen Craig, Mrs. Rosie Ford-Hutchinson, Mr Scott McBurney, Ms Nikki McVeigh, Mr Marcus Patton, Dr Murray Power.
Officers are:
Mr. Alistair Rankin, Honorary Secretary, 
Mr Geoffrey Brooks, Hon. Treasurer, 
Mr. John H. Anderson, Vice- chairman
Dr. David Johnston, Chairman.

All those present were in agreement.

7. Appointment of Examiners of Accounts
The President asked the Hon Treasurer to bring the next item before the meeting, Mrs Rosie Ford-Hutchinson proposed Ross Boyd Ltd be reappointed as the Society’s examiners, seconded by Dr David Johnston.
All those present were in agreement.
8. Any Other Business
The was no other business.
9. Guest Presentation
The President invited Ms Mary McGee and Canon McGahan to speak  about St Macartan (The Forth) Chapel, Augher, the winner of the National Church Awards Church of the Year. Following a most interesting and inspiring talk the President thanked Ms Mary McGee and Canon McGahan and there being no further business declared the meeting closed and invited everyone to join her for refreshments.




